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A Study on Business Strategy of Small and Medium-Sized Enterprises
Based on Industrial Engineering Method

B BER
EDAMATSU Tetsuro

B HPUIMBZELT, BRI, NHIUY — 278 B0 B BN QOD LW ST BEAIR TODIENE . D72, — ke
RO FEDLD P EAToTh, EBL -~V OBNE RIS AT 22L0392. 22T, AFETIE, F/IMEED—2>THLH
T Fau7-av LN FDIEFHIEL, FEEES LT O—7 B ANTHAT ORI C, #8 TRra sl 2
DE, FHEHEITA RN QO R 2. BRI, © FRMPEDTEMICIV T2 BT = — X7 L ORRE",
@ snEEENZ I T IHREHE AL AU RO R B LA AV BSESA O LT, @ AEREE LW T S - P A A TR
W& Y —% VBB DOREE /T AIEYE”, @ 7 et —L al AR\ T ar Yaf U NatirE FV e R RE T TV RS D
MAGOEORHI” LD 7wl T2 LT, BRAGLZ L TET

Summary: The small and medium-sized enterprises have sometimes a lot of problems, i.e., lack of money, human resource, etc. This study focuses
on the problems in the process of a new business with a case study of Denen-chofu Roman Corporation. The approach is based on the methodology
of the industrial engineering frameworks. Specifically, we show the four proposals, such as i) a model of two stage phases for management of
intellectual property, ii) the optimization of production condition for quality control, iii) a visualization technique of manufacturing tacit knowledge
of workers using program structure tree with frequency impacts, v) the evaluation of synergistic effects between the advertisement leaflets and prior
information for promotion activities. Through those researches it can be got some good results.
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